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kind of preliminary cost because it will be a
continuing cost item. Mr. Molina.

COUNCILMEMBER MOLINA: Thank you, Chair. Floyd,
has the County met with like the Visitors Bureau to
like educate, forewarn visitors about water
conditions? Is that been done? You know because I
bet half of your -- over half of your rescues are
visitors unfamiliar with the --

MR. MIYAZONO: I think probably more than that.
Um, we have just on the initiation of it, just the
start of it. I guess from the tourist industry they
look at warning them about hazard to the ocean kind of
scares them. You know we talk about putting out
brochures at the hotels um, putting certain type of
announcements. You know in the airplane you have that
small blurb about ocean safety. And I don't know
where they're coming from. I guess it looks like a
total paradise and things like that. And we had
brought that up but it was so far kind of come across
deaf ear, at this point in time. But we did have some
preliminary discussion and it kind of died at the
initial stages.

COUNCILMEMBER MOLINA: May be if we on the
Council can support you to kind of get that message. I

guess where -- they're looking at it is if we make the
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visitor scared of the water, they may not want to
come. I guess they're looking at it in that sense. But
we as a legislative body, we need to look at the
potential for the lawsuits and other things. And so --
if there is some way we can get behind you to make a
push, talk to Terryl or whoever else to continue to
educate the visitors about the water conditions. Thank
you.

CHAIR HOKAMA: Show him a picture of jaws at his
feet.

COUNCILMEMBER MOLINA: Yeah. Right.

COUNCILMEMBER TAVARES: Show him Jaws of the
movie coming out --

CHAIR HOKAMA: Mr. Nishiki.

COUNCILMEMBER NISHIKI: Yeah. Thank you. So
Mr. Silberstein, to fully man what we've got now seven
beaches and make it comfortable, how many lifeguards
do you need?

MR. SILBERSTEIN: To um, to comfortably man what
we have now without any expansion, I use the term
"comfortable" to make sure we will have two
lifeguards every day based on this formula and when we
do pull the three lifeguards away during the summer to
do the Junior Lifeguard Program um, it comes out to

8.87 EPs based on this formula that we -- that you
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have in front of you.

COUNCILMEMBER NISHIKI: Okay. The the other
question, I mean that's today. I think may be we won't
even go into the future. Because I really see where
Honolulu they provide lifeguard at Waimaea Bay. Yeah
at Sunset Beach. Yeah. Sandy beach you know where you
got the rock dirty stuff. We don't even do it here. We
don't do anything at Hookipa. We don't do it, you
know, at Honolua. We don't do it at Launipoko. We
don't do it any where. And yet I see more users now.
But for another day I think what we need to do is look
at what he needs this year a for those seven beaches
that we've got, Mr. Chairman. Uh, now, who thought
about this roving bit. I -- I -- I don't get it and I
kind of don't like it. But where is that being used
and why is that being mentioned today?

MR. SILBERSTEIN: Okay. Um it's basically an
idea that we're not reinventing the wheel here.

Roving patrols have always been part of lifeguards
services traditionally whether you're looking at the
East Coast or West Coast. The idea, um, Honolulu has
actually mentioning what Floyd was mentioning earlier
they haven't in the last few years added any new
actual towers. They have supplemented the towers and

they've created roving patrols for their four

IWADO COURT REPORTERS, INC.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

204

districts. And what the roofing patrol consist of --
it's a two man operation. It's a rescue unit. It's a
vehicle with a very portable jet ski on the back
manned by two people. The jet ski operation requires
two people no matter what. You need to have an
operator and you need to have a grabber. If you have
to recover -- if you have one person just driving, um
it's almost impossible to recover an unconscious
person. Okay. It's almost impossible to launch the 600
pound jet ski by yourself. So it's a two man
operation. The roving patrols in Honolulu were able --
nothing takes the place -- there is nothing better
than a fixed lifeguard station -- somebody who is
maintaining the constant surveillance. You never know
when something is going to happen. It does not replace
a lifeguard station as being the best way. What it
does -- in Honolulu, they looked at a particular
beach, Ala Moana Beach Park. I'm sure every body has
been there. They have X amount of towers on there. All
they did was relocate a tower into the corner. Remove
a tower, use that body to help to create a roving
patrol. The roving patrols what they do is they go,
they look at the daily conditions. And they'll go and
and they'll go to an area that may have higher surf

than usual. They also go to beach parks that don't
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have any lifeguard services that aren't, would not
respond to the traditional lifeguard service because
the activity there might be very seasonal. And the
other thing that they do is when you do have an
incident occur if we rely on what their advantages if
they are in the coastline ready to go, they can be
launched quickly. If we rely solely on Rescue Ten or
the Fire Department as the primary responders to a
situation in the aquatic environment you have minutes.
And Rescue Ten, they do a wonderful job, but they're
limited by their response time. First, an incident
that has to occur. There's already got to be trouble
before they even get a call. Once they get a call they
have to tow a boat to a launch ramp. And then they're
limited to where that boat can go. By having a roving
patrol, if something happens at one of our County
beach parks that doesn't have a traditional lifeguard
service and you may not see one for years at least we
have a unit that can respond quickly and um they have
a greater chance of saving somebody's life or dealing
with an emergency. That's the concept of the roving
patrol, it does not take away. And the roving patrol
can also supplement a shortage at a guarded beach. In
other words, they can be stationed there. So --

COUNCILMEMBER NISHIKI: No. This 8.8 represents
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two lifeguards at a station, no?

MR. SILBERSTEIN: Yes, it does and if you look in
the graph it's also like at Kanaha I believe it's
supplementing with one more during the summer at
Kanaha or one per district, yeah. In the summertime
than what we have now.

COUNCILMEMBER NISHIKI: Yeah. I see I don't
want to go with the policy that we're going to go to
with two. I realize that in some areas like Kamaole
you got a big stretch of beach. So, therefore, that's
the concern. But I know in Honolulu at Ala Moana, they
have got one lifeguard at one station, not two. Okay.

MR. SILBERSTEIN: That is correct. The towers
are right next to each other. You can run. Whereas
like -- like Kamaole I, for example, we only have one
station. Um, and they also have a rover that comes and
gives them a lunch break too.

COUNCILMEMBER NISHIKI: Well, I guess -- I guess
for our circumstance we got to use different
solutions. So accordingly, if we give you a certain
amount positions, then you're going to have to go with
it. I don't think we're saying for you to adopt a
policy that you have two people at each station. I
don't know if we so give you bodies. Yeah. But are you

going to adopt that as something that you feel is
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necessary?

MR. SILBERSTEIN: Um, as far as having two person
per station?

COUNCILMEMBER NISHIKI: Yeah.

MR. SILBERSTEIN: Oh, I think it's paramount and
the difference between here and Honolulu, is that in
Honolulu you don't have the isolation that we have
here. If you look at the west side of the island for
example, you have a lifeguard station at DT Flemming
and the next closest lifeguard station is 11 miles
away at Hanakaoo. There's absolutely no chance for
that Hanakaoo lifeguard to back up the lifeguard at
DT Fleming. In Honolulu, where we have isolated towers
there is always two people or more. Um, there's never
one person. There is one person at the towers in
Waikiki and Ala Moana. Every other tower has two or
more persons. A Waikiki has two towers in front of the
Moana Surf Rider Hotel and in front of the Police
substation. They both have two lifeguards per tower
and the roving patrol station right there with another
two people. Um, and when you look at Ala Moana, they
have one guard per station and then they have two
relief officers that give all the lunch breaks. So
they there's no situation there where they have --

they only have one tower where you have towers that

IWADO COURT REPORTERS, INC.



1

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

208

are less than 200 yards apart. One guard excuse me.

COUNCILMEMBER NISHIKI: Okay .

CHAIR HOKAMA: You done for now, Mr. Nishiki.

COUNCILMEMBER NISHIKI: Yeah.

CHAIR HOKAMA: Thank you. Ms. Tavares.
COUNCILMEMBER NISHIKI: Oh, can I ask this
question because I think it's important. When you say
"You close a beach," what does that mean? You remove

yourself as lifeguards?

MR. SILBERSTEIN: No, we always -- we stay there.

COUNCILMEMBER NISHIKI: You're still there?

MR. SILBERSTEIN: Yeah.

COUNCILMEMBER NISHIKI: So it's just saying but

-- but basically.

MR. SILBERSTEIN: We're just trying to close the
water off to you know people because of the hazardous
conditions. But like I mentioned before um -- it's
very difficult thing to do. The people who think they
can -- we have no enforcement powers. So we would
have to go and get the law enforcement agencies that
do have enforcement.

COUNCILMEMBER NISHIKI: Who -- who makes a
decision to close the beach? The lifeguard there?

MR. SILBERSTEIN: The lifeguard there would defer

to his Captain, and then, the Captain would come down
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and evaluate it.

COUNCILMEMBER NISHIKI: You guys close the beach
on this day?

MR. SILBERSTEIN: No, we didn't.

COUNCILMEMBER NISHIKI: Why not?

MR. SILBERSTEIN: Good question. And I was um I
think the reason why we didn't close the beach that
day is because that particular day we had um it was an
unusual swell. It was very deceiving. It would almost
look flat at periods of time. And then the waves would
come in big sets and just the impact. Kihei with all
the visitors would be very difficult to close for us.
We would spend the whole day running back and forth
just trying to keep people out. There are so many
accesses to the water. And um like in my history of
work in Honolulu, they only closed Waikiki once. But
they close Makapu all the time. It's just -- it's just
a nature of the amount of people at the beach. It's
very difficult to do.

COUNCILMEMBER NISHIKI: Well, that's -- that's
not the point. The point is that if you have got
signs, then you got different flags; and then, you
finally have closure and you're announcing that
eliminates the ability to not have you exhaust

yourself in the rescue because people think that it is
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closed and you probably rescue visitors. So I think
that's a very poor judgment call on your part or
whoever was doing it to not close the beach when you
had that as a final thing for you to do. And -- and
so therefore, um you know whatever happened you got
more rescues because, if you go running down and you
say the beach is closed, then people will probably not
go in the water.

MR. SILBERSTEIN: I think when you're looking at
having two lifeguards on duty and and the logistiﬁs of
posting the sign and actually keeping people out of
the water. Like I said before, there are so many
accesses to the water, it is almost impossible to do
it in my opinion. That's why we defer to the Civil
Defense on the North Shore to do it for us.

COUNCILMEMBER NISHIKI: Well, I understand it,
but I guess -- I'm done.

CHAIR HOKAMA: Thank you. Ms. Tavares.

COUNCILMEMBER TAVARES: I think we have to look
at developing a policy about beach closures and about
enforcements. Because I believe even when we had the
last hurricane that came through a little bit, the
beaches were officially closed by and I understand
that only the Mayor could close the beaches. But they

were closed by the Mayor and Civil Defense and people
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still went out and surfed them. And our Water Safety
Officers were rescuing the same person over and over
with no consequence. We need to, we keep talking
about about this, I don't see us doing anything. But
we need to look at some kind of legislation that puts
some enforcement powers with the Water Safety Officers
or at least make it illegal so they can call the
police, and they can arrest the person. Because they
don't need to carry guns or anything like that.

CHAIR HOKAMA: I think yeah your point is very
valid, Ms. Tavares. I would ask, and that is one of
my suggestions to the Chairman is between budget
review the Standing Committees should go back to their
departments that they're responsible for and look at
budget items that before next budget cycle that
Ms. Johnson under Parks would like at these kinds of
issues and get the ball rolling so that by the time we
get to budget we're at least couple of steps ahead,
instead of couple steps behind. In the area of that
rescue do we collect any, you know, like how people
pay for emergency air service for medical? Do we or
can we assess some kind of fee for rescue in this
area? And again I see Mr. Moto left already.

MR. MIYAZONO: Currently, we do not assess for

rescue.
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CHAIR HOKAMA: I think you know if the person
knows he's going to guess a $2,000 bill like
Ms. Tavares just mentioned about repeat offender. I
mean he's not going to go out and get three times and
gets rescued three times cause he's going to need to
mortgage his house pretty soon. But the other thing I
want to bring up is during the summer month,
Mr. Silberstein, do you try to utilize either may be
let's for example because this is how I did my water
you to a scouting program or the Canoe Club
Associations whereby you can provide them Water Safety
Program like the Junior Lifeguard. But you're reaching
an organized group that's in there anyway. You got the
Junior Division and novice group in the Canoe Regatta
Program so you can address may be 250 kids, one crack
and work through the kind of establish organizations
that utilize water? Like the Canoe clubs. How the
scouting thing, you know, as through the badge program
that their life savings badge. You would deal with it
on that level to get education and a some more sense
building to our young people that -- there comes a
point where mother nature would always beat you out to
every single time. Either you're not prepared for the
under tow or the current. You may be able to surf a

six foot wave but if you can't hold your breathe for a
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long under tow, you're not going to make it and very
densely used areas is that something you folks looking
at?

MR. MIYAZONO: We could definitely do that. I
know that we also provided a simple type of programs.
But, you know, to the grade schools have some of them
had an opportunity to go and meet our lifeguards and
be somewhat educated about water safety. And I've
seen quite a lot of posters and thank you notes being
sent to our staff. So as to the stand point -- for us
I think it is important um -- not do it from the
standpoint of the services that we provide for
lifeguarding but also for education programs as well.
So um, we are definitely want to take a look at that
and providing programs for our youths. And, you know,
we live surrounded by water. And basically every body
should be able to swim and hopefully one day rescue
someone.

CHAIR HOKAMA: Is this something that you folks
discussed with the swim club to utilize County pools.
This Water Safety Program. I mean they're at a pool
but you know they're under a supervisored program that
that's something. It provides you another opportunity
to educate users -- water users.

MR. MIYAZONO: Um, as we look at our
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recreational programs at our pools as well as other
areas Or no more recreation programs another
facilities. We are um looking at expanding our
programs um -- the one advantage we do have when we
have swim teams coming over to utilize our facility is
that the instructors are all certified. So,
therefore, we don't need to have a guard there at all
times. So you know that really helps from the
standpoint of manpower. But for us I think we're
looking at trying to expand our existing program. So
again with the proper staffing those are some of the
things that um, you know we could consider.

CHAIR HOKAMA: Okay and my last one for now
Mr. Kane brought up earlier. Since you're bringing
this huge regional meet to South Maui in August, I
hope it is part of your intention to notify the
participating clubs and swimmers that, you know, ocean
swimming is alot different than pool swimming. I mean
if you're coming from Indiana and you're swimming in a
pool; and then, you're going to see this four to six
foot wave and you're going to go, I'm a master
swimmer. I can do two miles. But it's not the same
kind of swimming. We all know that we live here. But
the guy in Indiana he can say I can swim two miles and

I can handle this, which may be totally inaccurate.
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But we have-a lot of participants in August for this
meet that we've gone and secured to bring to Maui, and
I would hate for us to see those swimmers get into to
a situation that they cannot deal with regarding our
Ocean program. So may be it's a way in advance you can
get them squared away with a being a potential
hazardous.

COUNCILMEMBER KANE: Mr. Chairman.

CHAIR HOKAMA: Yes, Mr. Kane.

COUNCILMEMBER KANE: 1I'll be the announcer at
one or two announcers at that meet and so I will
seriously take what you just said into consideration
as far as a PSA at the meet. And you know before the
meet starts and all the swimmers are getting ready for
there, you know, and just addressing the crowd in
various things that we say as announcers. We can say
some things. I think that's one of the things that
would be um something that I will take to heart and
figure out what I can say to bring that awareness to
the various swimmers. Most of these kids are going to
be younger, on the younger end. You know younger end
-- um, and the whole idea of us getting this meet
was we did a marketing strategy of come early or stay
longer. You know bring your family, mom, dad, auntie,

uncle. You know bring everybody and have some fun in
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the sun as well. So with that being said with part of
our marketing strategy to get them here, what you're
saying is really important that that information being
kind of disburse out to the people who will be there.
Because sometimes their kid doesn't swim a certain
day, they're going to be down at the beach or they're
going to be doing activities throughout the County.

CHAIR HOKAMA: You know, like Mr. Nishiki, he's
a surfer. So he understand current and undertow. The
but those who deal with pools don't deal with currents
and undertows like we do so.

COUNCILMEMBER KANE: Great point you're making,
Chair, believe me. They do. Swimmers have egos too.
When they get in the water, they think they can handle
it. It's a whole different animal.

CHAIR HOKAMA: Okay. Members, I would ask is
there anything else that we would like to share with
Mr. Silberstein? Yes, Mr. Nishiki.

COUNCILMEMBER NISHIKI: Yeah. One important
statement that I heard today, I think that it dares us
really taking this seriously. Um, I don't know what
the Visitor Bureau hand out to each visitor that comes
and check into a room. But, you know, I don't know
what you recommended to them and I don't know who you

are working with. But I think we need to get those
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people to the table, um, and discuss. You know a
placard with just ocean safety tips and a nice warm
welcome is -- is really something that is not
offensive. And so I think we got to get. Nothing is
being done right now. I know there is a little bit
when you come in and watch a movie, watch some of the
stuff on the -- on the airplane. But I didn't see
anything conclusive about the ocean. But I think, Mr.
Chairman, that really needs to be addressed. It was
really disturbing to hear if you suggested something
and they say, "no." May be they have something I don't
know but we need to find that out in regards to ocean
safety kind of tips with a warm welcome. And the only
reason as Dain mentioned and I know for a fact is that
they're people that come that have never seen the
ocean in their lives. I mean they live in someplace
that doesn't have ocean.

COUNCILMEMBER MOLINA: Heartland.

COUNCILMEMBER NISHIKI: Yeah. Right. I mean
they never seen the ocean. So this is like, you know.
What do you call seven wonders of the world when they
see the ocean. And it's like -- yeah, it's beautiful,
but it can get you. I'm done.

CHAIR HOKAMA: Mr. Carroll.

COUNCILMEMBER CARROLL: Thank you, Chair. Just
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a point of clarification. I believe you said it was
per beach 8.877

MR. MIYAZONO: No. It's based on all of the
current or requested coverage. So it's

COUNCILMEMBER CARROLL: So it would be eight --
eight people per beach to have --

COUNCILMEMBER TAVARES: No.

MR. MIYAZONO: No. It would be for the total of
the seven sites.

COUNCILMEMBER CARROLL: Total of the seven
sites?

MR. MIYAZONO: Seven sites including coverage
for holiday, weekends and summertime.

COUNCILMEMBER CARROLL: Oh, okay. Thank you.

CHAIR HOKAMA: COkay. My other suggestion to the
department is regarding what Mr. Nishiki said. I
would think that may be without paying for it, Floyd,
you can either get AKAKU to do a public service
announcement about water safety and you might want to
also contact the Visitor Channel because the visitors
do look at that for tips on restaurants to eat, places
to visit. Because there is that one lady that does her
beach thing. What beaches to go to and she's in
various swim suits. But may be as part of that

program, yeah, I pay attention that they can also add
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points about hazardous conditions, what to be aware of
and that will help get your message out to at least
another avenue to the visitors.

MR. MIYAZONO: You know just a side comment to
that when I was with the State Parks Department, we
talked about a visitor channel. We kind of brought
that up to them at that time. This must have been
about five years ago and they were kind of like
against it see. A lot of the clippings that they show
for that vistor channel is not really approved by the
land owners and they're saying that they're are
hazards to swimming in stream down at Pohakamoa and
things like that but. Again they really didn't want
to hear the bad things that might happen. They just
want to show the glamour and everything. But we could
always go back and try to revisit that with them.

CHAIR HOKAMA: Well, you know how certain
agencies have a poster boy and although it's may be
sad but you show them paraplegic because of a body
surfing accident that will wake up guys I tell you.
They look at that and go lost of mobility. Hey, you
know people pay attention to those kind of things and
you can put this could be you. Yes, Mr. Molina.

COUNCILMEMBER MOLINA: Just a comment now.

Floyd, do you know I think Charmaine made that point
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earlier. 1It's important that we get that criteria for
closing the beach, you know, to the lifeguard so. Like
Mr. Silberstein wouldn't be in the predictment that he
was. Should I close it or shouldn't I close it. Even
if it's real -- I guess on the conservative side by
looking at the wave, reached I don't know four feet,
five feet close them. I'd rather be safe than sorry,
you know, like better to be criticize for closing the
beach too earlier than closing or not closing it and
then an accident happen, you know. So I think that,
you know, that plan for the setting up the criteria
for closing the beach is real important. I think that
can be a real big help to the County. Thank you.

CHAIR HOKAMA: Okay. Thank you anything else for

COUNCILMEMBER KANE: Mr. Chair.

CHAIR HOKAMA: Yes, Mr. Kane.

COUNCILMEMBER KANE: My final question is what
role, if any, is Kyle Watanabe playing as Civil
Defensé regarding ocean conditions in this County? Is
he playing a role? Does he come into‘play for any
situations that you folks have incurred or have come
across regarding abnormally large surf on any of our
shorelines? And the reason I bring it up, Mr. Chair is

because earlier you made some comments on about how
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Honolulu, they close down the North Shore as an
example. So they're the guys that go in and make the
call and all the lifeguards just kind of jump in line
and just clear the beaches go up and down, educate
people. Oh, no more fins. Don't think about -- you
know, do we have that type of procedure set here and
if not um, you know I don't know, Floyd, when you
folks sit down as far as all you Directors are
discussing Civil Defense emergencies which in this
case a large north swell or for a weird west swell
that hit all of South Kihei and all the Kamaole
Beaches and wrapped around to Makena and whatever. You
know, I mean if we don't have that in place, then
let's starting getting that stuff in place and if it's
Administrative function, then hopefully you guys take
that on. And if it's legislative function, then let's
-- let's get going man. This is big stuff.

CHAIR HOKAMA: Parks Director.

MR. MIYAZONO: You know just comment to that as
for standard operation, I am definitely in favor of
that. I think it is kind of unfair for us to ask the
respect the Water Safety Officers to use their
discretion when the -- to make it easier for them,
there should be certain standard operation and

criteria to work with. So I'm definitely going to
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pursue that from the standpoint of trying to work with
Corporation Counsel, with Civil Defense and try to
work out and put together a program of some sort that
will be worth something. The only thing currently that
um Civil Defense what we work with which is somewhat
nominal is that they fax us the condition of the
ocean. But, you know, of course that is not enough.
So again um, I will personnally pursue that and see if
we can come up with something.

COUNCILMEMBER KANE: Thank you, Floyd. Thank
you, Chair.

CHAIR HOKAMA: Okay. Thank you very much. And
again, Floyd, if you can relate the media to advantage
in the morning we have that person from the Pacific
Disaster Center that gives the weather report may be
they can help put out information about hazardous surf
conditions be aware or cautious. I know sometimes we
laugh about it but only in Hawaii when you have one
tidal wave alert people move to the beach because they

want to look at the tidal wave. We laugh but that's

how ridiculous it gets, so we know we appreciate your

situation, Mr. Silberstein, and we are here telling
you today that we are looking at ways to minimize the
risk of your people and it increase the enjoyment of

the program. So we are wanting to work with you to
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improve the situation in the County. Okay. Any other
questions for um, John Silberstein? If not, we thank
you very much for your presence and sharing your
comments with us this afternoon.

MR. SILBERSTEIN: Thank you, everyone.

CHAIR HOKAMA: Okay. Members, there are two
more things I wanted to do today. But, you know, one
area is again rates and fees. And I know you folks
have comments about rates and fees particularly the
Mayor's proposal to reduce community centers. As a
golfer, you know, I have recommend suggestions to the
Director also about certain rates and fees for the
golf course that I will like him to institute to
remain competitive um. So if you have you know, what
do you guys think? Mr. Kane? What do you think --
we're going to get close to decision making next
week. And yet we haven't talked about rates and fees
for this particular department and any follow-up you
folks feel are important but the clock is continuing
to tick on the Committee. Any comments regarding
rates and fees and follow-up areas?

COUNCILMEMBER KANE: As far as?

CHAIR HOKAMA: You prefer to schedule-- we
schedule another day but eventually, Members, we are

going to start working into the darkness.
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COUNCILMEMBER KANE: Mr. Chair, I have no
problem with whatever schedule you set up. Let's just
get it done.

COUNCILMEMBER TAVARES: But not today.

CHAIR HOKAMA: But not today.

COUNCILMEMBER KANE: Today we have --

CHAIR HOKAMA: Yeah. And I understand I would
have hoped Ms. Johnson could be as a subject matter
chairman present also.

COUNCILMEMBER KANE: Thank you, Mr. Chair.

CHAIR HOKAMA: 1I'm going to use some of the few
minutes left on the rates and fees, Mr. Miyazono, Golf
Course I think that one thing that can help us to
continue to be competitive is having a twilight fee
established. You know, all the golf courses have
twilight so that after a certain period number like 12
noon, they reduce the fee and to encourage to play.
But we don't have that -- that in what at Waiehu right
now. So whether you go at 12 o'clock, two o'clock in
the afternoon or eight o'clock in the morning, you pay
the same 18 hole fee, right?

MR. MIYAZONO: Yes. In response to that, I did
have a prior discussion, several discussions with Ron
Kobalt, Superintendent um. We could, I don't know

based on the time, it is something that we would try
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to implement talking about basically um a twilight fee
for non-weekends. So -- so we are taking a look at
that. Another concern I brought it up earlier but the
concern on the the assessed fees um. From the stand
point of the daily users normally for the daily users
local -- the local rate is basically, $8 on the
weekend, $9 on the weekend. I think for non-residents
it's like $26 and $30. Then it comes down to those
with cards monthly fees. Basically they pay green fee
of two dollars. So I know what is important there if
we're going to discount the rate it should be
discounted all across the board. But I think if we're
paying two dollars, maybe dollar quarter, dollar a
half. But it is something that we're willing to look
at definitely. In fact, we had prior discussion. So
um we're really to kind of give it a try and see --
see how that particular structure works for us.

CHAIR HOKAMA: All right. I'm looking at making
changes in this budget so. Because that's one way to
help the concessionaire to make payment to the County
because it helps to bring play to the course. That's
something that we need to at least consider.

COUNCILMEMBER TAVARES: Inaudible.

CHAIR HOKAMA: Again, that's another way.

COUNCILMEMBER KANE: What is that? Ban outside
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food and beverages that people bring. -- concession
um, to generate thei money to enter into to pay the
County for the contract agreement cost. Okay.
Anything else this afternoon, Members?

COUNCILMEMBER TAVARES: No.

CHAIR HOKAMA: I think there's quorum so you
cannot run away. He can but ... I know it's the one
that cause the meeting and you get back packing.

COUNCILMEMBER TAVARES: That's not why I'm
backing up. But I'm going to get run over.

CHAIR HOKAMA: Okay. And just one last
information for you, Mr. Nishiki, on Attachment Six
from the Parks Department of the April 3rd response
from Mr. Miyazono, you will see the cost of 1997 the
original Park estimates for the minimum requirement
which is retaining basins roads, the bridges. And at
1997 it was over $19 million already. Okay. So if you
want to look at developing that 150 acre park, it's
going to cost us some money.

COUNCILMEMBER NISHIKI: Bucks. How much the
Keopuolani Park cost us?

MR. MIYAZONO: I think that is over eleven.

COUNCILMEMBER NISHIKTI: For how many acres?

MR. MIYAZONO: Yeah. Excluding the undeveloped

area. The total area is 100. But we excluded the
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middle, but I really don't know what the acreage is
but had burials and things like that.

CHAIR HOKAMA: Okay. Members, thank you for
staying. That debt March will continue. We'll see you
tomorrow morning at nine o'clock. This meeting is
adjourned... (gavel) ...

ACTION: DEFER pending further discussion.

ADJOURN: 4:43 p.m.
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S TATEMENT
I, ESTHER C. WORONICZ, state:

That the meeting contained herein was
transcribed from videotape by me in machine shorthand
and was thereafter produced in transcript form under
my supervision; that the foregoing represents, to the
best of my ability, a true and accurate transcript of
the proceedings had in the foregoing matter.

I further state that I am neither attorney for
any of the parties hereto nor in any way concerned
with the cause.

Dated this 7th day of May, 2001.
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ESTHER C. WOR NICZ
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